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Lehigh Acres, Florida Regular Meeting		            May 18, 2026

		LET IT BE KNOWN that the “Lehigh Acres Municipal Services Improvement District” held its regularly scheduled monthly Board meeting at 6:30 P.M. in the Barrett Room, 601 East County Lane, Lehigh Acres, FL 33936, with various members of the public and the following Commissioners and staff present:   		
Attendance
	CHAIR:		Michael Bonacolta	
	VICE CHAIR:				Julie Hollingsworth					
	TREASURER: 				Rebecca Thompson			
                      SECRETARY:				David Deetscreek
	COMMISSIONER:				Katy Hoover (Virtual)
			
	STAFF:				Dave Lindsay, District Manager
					Michael Cook, Director of Operations
					Dana March, Finance Director
					Tim Browning, Information Systems Coordinator
					Lisa Waskiewicz, Resource & Relations Director
 										
	       ATTORNEY:			Seth Behn, Lewis, Longman & Walker (Virtual)
		
    ENGINEER: 	 				Daniel Schroeder, AIM Engineering

REGULAR MEETING AGENDA
1) Preliminaries
A. Call to Order
B. Roll Call
C. Invocation & Pledge of Allegiance
D. Move, Remove and Add Agenda Items
E. Approval of Agenda		
F. Action on Removed Consent Items
G. Approval of Consent Agenda
H. Public Comment for Agenda Items and Non-agenda Items
2) Consent Agenda								
A. Invoices and Change Orders
B. Approval of Minutes – April 20, 2026, Regular Meeting
C. PER #26-14, Ek Car Wash – 2701 Lee Blav.
D. PER #26-51, Century Link-Lumen Bore under Gunner Canal (46-22-3) at Park Rd
E. PER #26-53, Century Link-Lumen Bore under Angelfish Canal (46-28-2) at Gunnery Rd
F. PER #26-57, Comcast Bore under Cabio Canal (46-25-2) at 12th St. W.
G. PER #26-58, Comcast Bore under Shrike Canal (57-24-8) at Bari St. E.
H. PER #26-59, Comcast Bore under Shrike Canal (57-24-8) at Isabella St
I. PER #26-60, Comcast Bore under Snipe Canal (57-24-7) at Naples Ave. S.
J. PER #26-64, Comcast Bore under Sandhill Canal (57-2-7-) at Sentinella Blvd.
K. PER #26-65, Comcast Bore under Plover Canal (57-11-4) at Butler St. E.
L. PER #26-66, Comcast Bore under Bald Eagle Canal (57-36-2) at SR 82
M. PER #26-67, FGUA Waterline Bore under Amberjack Canal (46-31-2) at 28th St. SW.
N. PER #26-20, #26-21, #26-24, #26-25 & #26-26, Lumos Bores
O. PER #26-30, #26-32, #26-33, #26-34, #26-35, #26-36, #26-37 & #26-38, Lumos Bores
P. PER #26-44, & #26-45, Lumos Bores
3) Action Agenda
A. Good Cause
B. MOU – Teamsters Local 79 and LA-MSID
C. Changes to Job Descriptions
4) Discussion Agenda
A. Old Business
1. 2026 Legislative Appropriation
2. Leeland Bottomless Lake Building
3. Manager Replacement Strategy and Schedule
B. New Business
1. 2027-2031 Draft Capital Improvement Plan
2. 2027-2031 Draft Strategic Plan
3. 2027 Draft Capital Equipment Replacement Plan
4. Evaluation of Manger
5. Hurricane Pay Policy
C. Sheriff’s Report
D. Commissioner’s Request
E. Engineer’s Report
F. Attorney’s Report
G. Staff and Financial Report
H. Treasurer’s Report
I. Secretary’s Report
5) Adjournment


1. PRELIMINARIES 

A.    CALL TO ORDER

		Chair Bonacolta called the meeting to order at 6:00 p.m.

B. 	ROLL CALL

Deputy Secretary took roll. All Commissioners are present. There is a quorum. 
			
C.	INVOCATION AND PLEDGE OF ALLEGIANCE

		Commissioner Hollingsworth did the invocation. Commissioner Thompson led the pledge.

D.	MOVE, REMOVE AND ADD AGENDA ITEM

District Manager Dave Lindsay recommended removing 3A – Good Cause.

E. APPROVAL OF AGENDA

· Move to approve the agenda as amended. 
· Commissioner Thompson moved
· Commissioner Hollingsworth seconded
· Motion was unanimously approved. 

[bookmark: _Hlk183008595]F. ACTION ON REMOVED CONSENT ITEMS

None. 

G. APPROVAL OF CONSENT AGENDA

· Move to approve the Consent Agenda as submitted.
· Commissioner Deetscreek moved
· Commissioner Thompson seconded
· Motion was unanimously approved.



H. PUBLIC COMMENT FOR AGENDA ITEMS AND NON_AGENDA ITEMS 
	 
Derek Felder submitted a comment card. Attention brought to the 5-year capital plan discussed paving the parking lot and he feels that the parking lot is fine and does not need paving. Another item is the Moving Water South project and then the 5K coming up in July. Not sure if it is possible for LA-MSID to sponsor but there are sponsorships available. Budget committee for the Streetlighting Committee. Budget hearing coming up on Thursday.  


2. CONSENT AGENDA

A. [bookmark: _heading=h.30j0zll]Invoices and Change Orders
Move to approve all invoices as stated on the Summary Sheet.

B. Approval of Minutes – March 16, 2026 Regular Meeting
Move to approve the minutes of the March 16, 2026 Regular Board Meeting.

C. PER #26-14 – El Car Wash – 2701 Lee Blvd
Move to approve Permit #26-14, El Car Wash, with any listed stipulations.

D. PER #26-51 – Century Link-Lumen Bore under Gunner Canal (46-22-3) at Park Rd.
Move to approve PER # 26-51, Century Link-Lumen Bore under Gunner Canal (46-22-32) at Park Road, with any listed stipulations.

E. PER #26-53 – Century Link-Lumen Bore under Angelfish Canal (46-28-2) at Gunnery Rd.
Move to approve PER # 26-53, Century Link-Lumen Bore under Angelfish Canal (46-28-2) at Gunnery Road, with any listed stipulations.

F. PER # 26-57 – Comcast Bore under Cabio Canal (46-25-2) at 12th St. W.
Move to approve PER # 26-57, Comcast Bore under Cabio Canal (46-25-2) at 12th St. W., with any listed stipulations.

G. PER # 26-58 – Comcast Bore under Shrike Canal (57-24-8) at Bari St. E.
Move to approve PER # 26-58, Comcast Bore under Shrike Canal (57-24-8) at Bari St. E., with any listed stipulations.

H. PER #26-59 - Comcast Bore under Shrike Canal (57-24-8) at Isabella St.
Move to approve PER # 26-59, Comcast Bore under Shrike Canal (57-24-8) at Isabella St., with any listed stipulations.

I. PER #26-60 – Comcast Bore under Snipe Canal (57-24-7) at Naples Ave. S.
Move to approve PER # 26-60, Comcast Bore under Snipe Canal (57-24-7) at Naples Ave. S., with any listed stipulations.

J. PER #26-64 - Comcast Bore under Sandhill Canal (57-2-7) at Sentinella Blvd.
Move to approve PER #26-64, Comcast Bore under Sandhill Canal (57-2-7) at Sentinella Blvd., with any listed stipulations.



K. PER #26-65 – Comcast Bore under Plover Canal (57-11-4) at Butler St. E.
Move to approve PER #26-65, Comcast Bore under Plover Canal (57-11-4) at Butler St. E., with any listed stipulations.

L. PER #26-66 – Comcast Bore under Bald Eagle Canal (57-36-2) at SR 82
Move to approve PER #26-66, Comcast Bore under Bald Eagle Canal (57-36-2) at SR 82., with any listed stipulations.

M. PER #26-67 – FGUA Waterline Bore under Amberjack Canal (46-31-2) at 28th St. SW
Move to approve PER #26-67, FGUA Waterline Bore under Amberjack Canal (46-31-2) at 28th St., SW., with any listed stipulations.

N. PER #26-20, #26-21, #26-24, #26-25 & #26-26, Lumos Bores
Move to approve PER #26-20, #26-21, #26-24, #26-25 & #26-26, Lumos Bores., with any listed stipulations.

O. PER #26-30, #26-32, #26-33, #26-34, #26-35, #26-36, #26-37 & #26-38, – Lumos Bores
Move to approve PER # 26-49, LCEC aerial crossing over Anhinga Canal (57-10-1) at Bell Blvd., with any listed stipulations.

P. PER #26-44 & #26-45, Lumos Bores
Move to approve PER #26-44 & #26-45, Lumos Bores., with any listed stipulations.


[bookmark: _Hlk181612049]3. ACTION AGENDA

A. Good Cause

None.

B. [bookmark: _Hlk214972095]MOU- Teamster Local 79 and LA-MSID

District Manager Dave Lindsay gave an overview. The only positions currently considered “safety sensitive” are those who hold CDLs.  After meeting with the Union, it was recommended that every position covered under the CBA are safety sensitive to a degree and should be designated as such.  This would make every position subject to random drug testing. Discussion ensued

· Move to approve the proposal by to accept the MOU between the Teamsters Local 79 and LA-MSID to designate all staff covered under the CBA as “Safety Sensitive” positions which will result in these positions being subject to random drug testing.  
· Commissioner Hollingsworth moved
· Commissioner Deetscreek seconded
· Motion was unanimously approved.

C. Changes to Job Descriptions

Resources and Relations Director Lisa Waskiewicz gave an overview of the changes. Discussion ensued.

· Move to approve updated job descriptions. 
· Commissioner Deetscreek moved
· Commissioner Thompson seconded
· Motion was unanimously approved.
[bookmark: _Hlk125626737][bookmark: _Hlk214972147]

4. DISCUSSION AGENDA

A. Old Business
[bookmark: _Hlk168555113]
1. [bookmark: _Hlk212545652]2026 Legislative Appropriation
District Manager Dave Lindsay and Attorney Seth Behn gave an update on the special session. 

2. Leeland Bottomless Lake Building
District Manager Dave Lindsay and Attorney Seth Behn gave an update on the progress. 

3. Manager Replacement Strategy and Schedule
District Manager Dave Lindsay gave an overview of what the succession plan contained. Discussion ensued as to how to create a timeline for replacement. The board requested a timeline at next month’s meeting and draft position advertisement.

B. New Business

1. 2027-2034 Draft Capital Improvement Plan
District Manager Dave Lindsay gave an overview.

2. 2027-2031 Draft Strategic Plan
District Manager Dave Lindsay gave an overview.

3. 2027 Draft Capital Equipment Replacement Plan
Assistant District Manager Mike Cook gave an overview.

4. Evaluation of Manager
Commissioners were given a copy of the Evaluation and were asked to return it by the next Board meeting (June 15, 2026).

5. Hurricane Pay Policy
Finance Director Dana March spoke about the importance of having an established policy in place prior to a Hurricane as this helps to expedite payment from FEMA

C. Sheriff’s Report
None.

D. Commissioner’s Request
None.

E. Engineer’s Report
Report is in the packet. Daniel Schroeder gave project updates on 


F. Attorney’s Report
Report is in the packet. District Attorney Seth Behn gave an update on ongoing projects and legislation to be watching during the special session.

G. Staff and Financial Report
Report is in the packet. 

H. Treasurer’s Report
Report is in the packet. 

I. Secretary’s Report
None.


6. ADJOURNMENT

Motion to adjourn was made by Commissioner Deetscreek. Seconded by Commissioner Thompson. All in favor. Meeting adjourned at 6:50 P.M.



					Reviewed by: _______________________________________   								       	  Secretary, David Deetscreek	



			ADOPTED ON: June 15, 2026     _________________________________________									    Chair, Michael Bonacolta
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