
November16, 2026 – 6:00 PM REGULAR BOARD MEETING 
 
Lehigh Acres Municipal Services Improvement District 
Barrett Room 
601 East County Lane  
Lehigh Acres, FL 33936 
 
This meeting is open to the general public. 

 
REGULAR MEETING AGENDA 

 
1) Preliminaries 

A. Call to Order 
B. Roll Call 
C. Invocation & Pledge of Allegiance 
D. Ceremonial Swearing In of Commissioners 
E. Public Comment 
F. Move, Remove and Add Agenda Items 
G. Approval of Agenda   
H. Action on Removed Consent Items 
I. Approval of Consent Agenda 

2) Consent Agenda         
A. Invoices and Change Orders 
B. Approval of Minutes October 26, 2026, Regular Meeting 
C. PER #26-156 Upper Room House of Prayer – 1220 Gerald Ave. 

3) Action Agenda 
A. Good Cause 
B. FDEP Grant Agreement Leeland Bottomless Lake 
C. Mike-She District-Wide Modeling Study Results Report – Roger Copp 
D. Economic Development-CRA Partnership with LA-MSID 

4) Discussion Agenda 
A. Old Business 

1. Leeland Bottomless Lake Building and Park 
B. New Business 

1. Manager Candidate Interviews 
C. Commissioner’s Request 
D. Engineer’s Report 
E. Attorney’s Report 
F. Staff and Financial Report   
G. Treasurer’s Report 
H. Secretary’s Report 

5) Adjournment 
 



AGENDA ITEM SUMMARY

Meeting Date:

Agenda Item # 2A

x    CONSENT    ACTION    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

   BOARD x    MANAGER   ENGINEER   AUDITOR

1 Recommended
motion:

2 What the action
accomplishes:

3 Fiscal Impact:

4 Staff 
comments:

5 Staff review and recommended approval:

x    MANAGER x    ASSISTANT DISTRICT MGR

x    ATTORNEY x    FIELD DIRECTOR 

x    ENGINEER x   FINANCE DIRECTOR 

6 Board Action:

   APPROVED    DENIED    DEFERRED

As listed on the Summary Sheet.

November 16, 2026

LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

Subject: Invoices and Change Orders

Move to approve all invoices as stated on the Summary Sheet.

Approves all invoices that are outside the approval limits of the 
Treasurer and Manager.



AGENDA ITEM SUMMARY

Meeting Date:

Agenda Item # 2B

x    CONSENT    ACTION    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

   BOARD x    MANAGER   ENGINEER   AUDITOR

Recommended
motion:

What the action
accomplishes:

Fiscal Impact:

Staff 
comments:

Staff review and recommended approval:

x    MANAGER   ASSISTANT DISTRICT MGR

   ATTORNEY   FIELD SUPERINTENDENT

x    ENGINEER x   CONTROLLER

Board Action:

   APPROVED    DENIED    DEFERRED

LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

Subject:

Move to approve the minutes from the October 26, 2026 Regular 
Board Meeting.

Memorializes the Board Meetings as per Florida Statute.

2 hrs staff time.

Approval of Minutes -  October 26, 2026, Regular Meeting

November 16, 2026



Lehigh Acres, Florida Regular Meeting            October 26, 2026 
 
  LET IT BE KNOWN that the “Lehigh Acres Municipal Services Improvement District” held its 
regularly scheduled monthly Board meeting at 6:00 P.M. in the Barrett Room, 601 East County Lane, Lehigh 
Acres, FL 33936, with various members of the public and the following Commissioners and staff present:   
   

Attendance 
 CHAIR:  Michael Bonacolta  
 VICE CHAIR:    Julie Hollingsworth      
 TREASURER:     Rebecca Thompson    
                      SECRETARY:    David Deetscreek 
 COMMISSIONER:    Katy Hoover 
    
 STAFF:    Dave Lindsay, District Manager 
     Michael Cook, Director of Operations 

     Tim Browning, Information Systems Coordinator 
Lisa Waskiewicz, Resource & Relations Director 
Dana March, Finance Director    
       

        ATTORNEY:   Seth Behn, Lewis, Longman & Walker 
   
    ENGINEER:       Daniel Schroeder, AIM Engineering 
 

REGULAR MEETING AGENDA 
 

1) Preliminaries 
A. Call to Order 
B. Roll Call 
C. Invocation & Pledge of Allegiance 
D. Public Comment 
E. Move, Remove and Add Agenda Items 
F. Approval of Agenda   
G. Action on Removed Consent Items 
H. Approval of Consent Agenda 

2) Consent Agenda         
A. Invoices and Change Orders 
B. Approval of Minutes September 21, 2026, Regular Meeting 
C. PER #25-49 (M2), Sunniland Commons Minor Modification #2 – 3650 5th St. W. 
D. PER #26-145, Walmart - Blackstone Corp. Park, Parcel #1 
E. PER #26-146, Forged Fiber 37 Bore under Ringneck Canal (57-4-2) at Ground Dove Cir. 
F. PER #26-149, Forged Fiber 37 Bore under Box Canal (57-4-4) at Parkside St. 
G. PER #26-150, McDonalds Restaurant, Sunniland Commons, Parcel #1 
H. PER #26-151, Lumos Bore under West Baker Canal (47-15-2) at Joel Blvd. 
I. PER #26-152, Lumos Bore under Anhinga Canal (57-11-2) at McArthur Blvd. 
J. PER #26-153, Barbara Ct. Multi-Family Res. Dev. – 883 Barbara Court 
K. PER #26-154, Hungry Howie’s – 805 Edward Ave. 
L. PER #26-155, Mister Car Wash – Blackstone Corp. Park, Parcel #11 
M. Easement on East Pointe Drive 

3) Action Agenda 
A. Good Cause 
B. FDEP Grant Agreement Leeland Bottomless Lake 
C. FDEP Grant Agreement RISE 
D. Mike-She District-Wide Modeling Study Results Report – Roger Copp 

4) Discussion Agenda 
A. Old Business 

1. Leeland Bottomless Lake Building and Park 
2. Manager Replacement Strategy, Schedule and Survey 

B. New Business  
1.  Economic Development-CRA Partnership with LA-MSID 

C. Commissioner’s Request 
1.       Otter Mascot Outfit 

D. Engineer’s Report 
E. Attorney’s Report 
F. Staff and Financial Report   
G. Treasurer’s Report 
H. Secretary’s Report 

5) Adjournment 
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1. PRELIMINARIES  

 
A.    CALL TO ORDER 
 
  Chair Bonacolta called the meeting to order at 6:00 p.m. 
 
B.  ROLL CALL 
 

Deputy Secretary took roll. All Commissioners are present. There is a quorum.  
    

C. INVOCATION AND PLEDGE OF ALLEGIANCE 
 
  The invocation and pledge were done by Chair Bonacolta. 
 

D. PUBLIC COMMENT  
 

None. 
 

E. MOVE, REMOVE AND ADD AGENDA ITEM 
 

District Manager Dave Lindsay recommended removing 3A - Good Cause and 3B – FDEP Grant 
Agreement Leeland Bottomless Lake. Attorney Behn also recommended moving 2M – Easement 
on East Pointe Drive to the Action agenda. It will be item 3A-Good Cause. 

 
F. APPROVAL OF AGENDA 

 
▪ Move to approve the agenda as amended. 

▪ Commissioner Deetscreek moved 
▪ Commissioner Thompson seconded 

▪ Motion was unanimously approved. 
 

G. ACTION ON REMOVED CONSENT ITEMS 
  

None. 
 

H.  APPROVAL OF CONSENT AGENDA 
 

▪ Move to approve the Consent Agenda as submitted. 
▪ Commissioner Hoover moved 
▪ Commissioner Hollingsworth seconded 

▪ Motion was unanimously approved. 
 
 
2. CONSENT AGENDA 
 

A. Invoices and Change Orders 
Move to approve all invoices as stated on the Summary Sheet. 
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B. Approval of Minutes – September 21, 2026 Regular Meeting 
Move to approve the minutes from the September 21,2026 Regular Board Meeting. 
 

C. PER #25-49 (M2), Sunniland Commons Minor Modification #2 – 3650 5th St. W. 
Move to approve Permit 2025-49 (M2), Sunniland Commons Minor Modification #2 at 3650 
5th St. W., with any listed stipulations. 
 

D. PER #26-145, Walmart - Blackstone Corp. Park, Parcel #1 
Move to approve Permit #2026-145, Walmart - Blackstone Corporate Park, Parcel #1 with 
any listed stipulations. 
 

E. PER #26-146, Forged Fiber 37 Bore under Ringneck Canal (57-4-2) at Ground Dove Cir 
Move to approve PER #26-146, Forged Fiber 37 Bore under Ringneck Canal (57-4-2) at 
Ground Dove Circle, with any listed stipulations. 
 

F. PER #26-149, Forged Fiber 37 Bore under Box Canal (57-4-4) at Parkside St.  
Move to approve PER #26-146, Forged Fiber 37 Bore under Box Canal (57-4-4) at Parkside 
St., with any listed stipulations. 
 

G. PER #26-150, McDonalds Restaurant, Sunniland Commons, Parcel #1 
Move to approve Permit #26-150, McDonalds Restaurant at Sunniland Commons, Parcel #1 
with any listed stipulations. 
 

H. PER #26-151, Lumos Bore under West Baker Canal (47-15-2) at Joel Blvd. 
Move to approve PER #26-151, Lumos Bore under West Baker Canal (47-15-2) at Joel Blvd., 
with any listed stipulations. 
 

I. PER #26-152, Lumos Bore under Anhinga Canal (57-11-2) at McArthur Blvd. 
Move to approve PER #26-152, Lumos Bore under Anhinga Canal (57-11-2) at McArthur 
Blvd., with any listed stipulations. 

 
J. PER #26-153, Barbara Ct. Multi-Family Res. Dev. – 883 Barbara Court 

Move to approve Permit #26-153, Barbara Ct. Multi-Family Residential Development at 883 
Barbara Court, with any listed stipulations. 
 

K. PER #26-154, Hungry Howie’s – 805 Edward Ave. 
Move to approve Permit #26-154, Hungry Howie’s at 805 Edward Ave., with any listed 
stipulations. 
 

L. PER #26-155, Mister Car Wash – Blackstone Corp. Park, Parcel #11 
Move to approve Permit #26-155, Mister Car Wash at Blackstone Corp. Park, Parcel #11 with 
any listed stipulations. 
 
 

3. ACTION AGENDA 
 

A. Good Cause – Easement on East Pointe Drive 
 

District Attorney Seth Behn gave an overview. 
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▪ Move to approve the easement to 1380 Pointe, LLC, that will allow them to cross LA-MSID's 
easement on Construction Lane and East County Lane. 

▪ Commissioner Deetscreek moved 
▪ Commissioner Hoover seconded 

▪ Motion was unanimously approved. 
 

C. FDEP Grant Agreement RISE 
 
District Manager Dave Lindsay gave an overview. 
 
▪ Move to approve the state appropriation grant agreement with Florida Department of 

Environmental Protection for the development of the RISE Project. 
▪ Commissioner Hoover moved 
▪ Commissioner Thompson seconded 

▪ Motion was unanimously approved. 
 

D. Mike-She District-Wide Modeling Study Results Report – Roger Copp 
 
District Manager Dave Lindsay gave a brief overview and introduced Roger Copp to present. Mr. 
Copp presented his preliminary results of the Mike-She modeling Study. Discussion ensued. 
 
▪ Move to accept the preliminary modeling results, prior to running specific scenarios for 

projects. 
▪ Commissioner Hoover moved 
▪ Commissioner Thompson seconded 

▪ Motion was unanimously approved. 
 

 
4. DISCUSSION AGENDA 
 

A. Old Business 
 

1. Leeland Bottomless Lake Building 
District Manager Dave Lindsay gave an update on the progress and fence quotes in 
progress. Attorney Seth Behn added an update regarding the title issues. 
 

2. Manager Replacement Strategy, Schedule and Survey 
District Manager Dave Lindsay gave an update on the two internal applicants for the job 
and brief salary survey. The board gave consensus on preparing a job advertisement for 
external candidates and finalizing the job descriptions at the November meeting.  The 
board asked that the two candidates come to next board meeting to be interviewed by the 
Board.  Discussion ensued. 

 
B. New Business 

 
1. Economic Development-CRA Partnership with LA-MSID 

Theresa Aguair from Lee County Natural Resources gave a presentation on a possible 
partnership with the county and CRA on a Brownfield grant.  
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C. Commissioner’s Request 

 
1. Otter Mascot Outfit 

Commissioners Hollingsworth and Hoover expressed their wishes to do something to 
make the otter mascot outfit cooler and to find a new method of cleaning it. The 
commissioners requested some research into possibly purchasing a new suit. Discussion 
ensued. 
 
Commissioner Hoover requested to repurpose the banners found in the shop to put on LA-
MSID-owned monuments and signs. The cost is approximately $100/sign to hang the 
banners seasonally. She also found some areas of the signs that need work. 
 
The Commissioners thanked staff for their work towards the CREST Ribbon Cutting event 
on October 18th.  

 
D. Engineer’s Report 

 
Report is in the packet. Engineer Daniel Scroeder gave updates on his work in progress. 

 
E. Attorney’s Report 

 
Report is in the packet. Attorney Seth Behn gave an update on his recent work for the District. 

 
F. Staff and Financial Report 

 
Report is in the packet. Manager Lindsay informed the board that the District has received 
42.1 inches of rain at the end of September and likely entered the normal range of rainfall for 
the year. 

 
G. Treasurer’s Report 

 
None. 
 

H. Secretary’s Report 
 
None. 
 

 
6. ADJOURNMENT 
 
Motion to adjourn was made by Commissioner Deetscreek. Seconded by Commissioner Hoover. All in favor. 
Meeting adjourned at 7:24 P.M. 
 
 
 

     Reviewed by: _______________________________________    
                 Secretary, David Deetscreek  
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     ADOPTED ON: November 16, 2026     _________________________________________
             Chair, Michael Bonacolta 



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Meeting Date: November 16, 2026

Agenda Item # 2C

   CONSENT x    ACTION    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    SUPERVISOR   ATTORNEY

   BOARD    MANAGER   ENGINEER   AUDITOR

Recommended
motion:

What the action
accomplishes:

Fiscal Impact:

Staff 
comments:

Staff review and recommended approval:

x    MANAGER   DIRECTOR OF OPERATIONS

   ATTORNEY   FIELD SUPERINTENDENT

x    ENGINEER x   CONTROLLER

Board Action:

   APPROVED    DENIED    DEFERRED

Permit Fees: $1,750.00

Approved according to the revised plans submitted October 21, 2026.

Subject: PER #26-156 Upper Room House of Prayer - 1220 Gerald Ave

Move to approve Permit  #26-156 Upper Room House of Prayer, with any listed 
stipulations.

Allows Upper Room House of Prayer Penecostal Church to develop an 4.22-acre 
commercial site at the corner of Gerald Ave and E 13th St, while certifying on their plans 
that their stormwater facilities are adequate and able to discharge less than 30 CSM.
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LEHIGH ACRES - MUNICIPAL SERVICES IMPROVEMENT DISTRICT  
PERMIT 

 
 THIS PERMIT is granted this 16th day of November, 2026, by Lehigh Acres Municipal Services 
Improvement District (hereinafter referred to as “DISTRICT”), 601 East County Lane, Lehigh Acres, Florida 
33936, to Upper Room House of Prayer Pentecostal Church (James Talley, Sr.), P.O Box 785, Alva, FL 33920, 
hereinafter referred to as the “Permittee”) as a non-exclusive permit for a 20,000 +/- SF sanctuary and a 4,800 
+/- SF fellowship hall on (4.22 acres), located at 1220 Gerald Ave, with an on-site detention system and 
stormwater outfall connection to the roadside ditch that drains to W. Baker Canal (47-15-2), in Lehigh Acres, 
FL. 
 
 

W I T N E S S E T H: 
 

1. In the event the DISTRICT is not the fee title owner of the real property (the “Property”) to which this 
Permit is applicable, the Permittee agrees, prior to commencement, to obtain all necessary consents 
from the fee title owners of the Property. 

 
2. This Permit does not constitute a waiver of the necessity by the Permittee to obtain such other necessary 

and appropriate permits required by other governmental bodies or agencies; therefore the Permittee, 
prior to commencement, is required to obtain any and all other applicable federal, state, and local 
permits required in connection with Permittee’s use of the Property and agrees that at all times it will 
comply with the requirements of all federal, state and local laws, ordinances, rules and regulations 
applicable or pertaining to the use of the Property by the Permittee. 

 
3. Permittee understands and agrees that the use of the Property pursuant to this Permit is subordinate to 

the rights and interests of the DISTRICT and to the extent applicable that of the fee title owner of the 
Property.  Further, Permittee does hereby stipulate that the Permittee is not relying upon any 
representations whatsoever by the DISTRICT regarding the DISTRICT’S right, title, interest, or 
ownership as to the Property for which this Permit is applicable. 

 
4. The Permittee, by accepting this permit, specifically agrees to allow authorized District Personnel, upon 

presentation of credentials or other documents as may be required by law, access to the premises, at 
reasonable times, where the permitted activity is located or conducted for the purpose of: 

a. Having access to and copying any records that must be kept under the conditions of the permit: 
b. Reviewing the facility, equipment, practices, or operations regulated or required under this 

permit; and  
c. Sampling or monitoring any substances or parameters at any location reasonably necessary to 

assure compliance with this permit or District rules.  
 

5. The DISTRICT specifically reserves the right to maintain its facilities located over, under or upon the 
Property; to make improvements; add additional facilities; maintain, construct or alter its roads; 
maintain any facilities, devices, or improvements on the Property which aid in or are necessary to the 
DISTRICT’S operation; and the right to enter upon the Property at all times for such purposes.  
Permittee understands that in the exercise of such rights and interest, the DISTRICT may require 
Permittee, at no cost to DISTRICT, to relocate, alter, or remove the Permittee’s facilities and equipment 
or other improvements made by Permittee pursuant to this Permit which interfere with or prevent the 
DISTRICT, in the DISTRICT’S opinion, from properly and faithfully constructing, improving and 
maintaining its facilities.  If the Permittee should fail to relocate, alter, or remove the Permittee's 
facilities, equipment or other improvements made by the Permittee pursuant to this Permit within a 
reasonable time period following receipt of notice from the DISTRICT requesting same, then in that 
event the DISTRICT shall have the right to enter upon the lands and make such relocation, alterations or 
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removal of the Permittee’s facilities, equipment/or other improvements at no cost to DISTRICT. 
 

6. Permittee agrees that it will not use the Property in any manner which interferes with the DISTRICT'S 
use of the Property or causes a hazardous condition to exist. 

 
7. The DISTRICT assumes no responsibility for the ownership, operation and/or maintenance of the 

Permittee’s facilities as permitted herein. 
 

8. The Permittee agrees to backfill any excavation it makes within the Property and to repair or replace (i) 
any below-grade authorized facilities and features located therein, including but not limited to: water, 
sewer, stormwater or irrigation facilities, structures or appurtenances and (ii) as to at or above-grade 
facilities and features, this requirement shall only be applicable to grasses and sod, sidewalks, and 
roadway improvements (the term roadway improvements shall include but not be limited to curbing, 
roadway base, sub grade and asphaltic or concrete surfaces) which are removed or damaged as a direct 
result of said excavation.  Such repair or replacement shall substantially restore these features to their 
condition as it existed immediately prior to the event precipitating the excavation. 

 
9. All below-grade Permittee installations, including water and sewer lines, whether sub aqueous or not, 

together with appurtenant facilities, shall be located underground and have a minimum ground cover of 
thirty inches (30”) below original design profile grade, including District waterways and roadways. 

 
10. All Permittee activity related to sub aqueous utility, water and/or sewer lines, including appurtenant 

facilities, shall be conducted in such fashion that the primary functional purpose of the canal or lake 
body facility, specifically flood control, within which the activity is taking place is not adversely 
affected.  More specifically, sub aqueous construction shall conform to the criteria given in the Lehigh 
Acres Municipal Services Improvement District (Lehigh Acres – MSID) Administrative Policy and 
Procedures. 

 
11. Permittee shall, at no expense to DISTRICT and within a reasonable time following notice, adjust the 

positions and elevations of its facilities as may be required in connection with future improvements to, 
or construction of, works of the DISTRICT. 

 
12. Permittee does hereby indemnify and hold harmless the DISTRICT, its Board of Commissioners, 

officers, personnel, and it’s Engineers against any claims, losses, damages (including consequential), 
expenses, or legal fees that might arise out or result from the implementation of the proposed project by 
the Permittee or that may be caused by a failure of DISTRICT facilities or property. 

 
13. The Permittee shall be obligated at the time of submission of its Permit application, to provide a detail 

of any other existing improvements located over, under, upon or through the Property and the 
Permittee's accompanying plans and specifications shall clearly indicate how the Permittee will comply 
with required clearances between the requested permitted activity and existing improvements located 
over, under and upon the Property, including compliance with other permitted users duly adopted and 
published standards. 

 
14. Permittee shall reimburse the DISTRICT for its legal, engineering and other expenses incurred as a 

result of the implementation of the proposed project. 
 

15. If Permittee should violate any of the terms or conditions of the Permit and shall not correct or remedy 
same within ten (10) days of receiving written notice of said violation from the DISTRICT, then in that 
event, the DISTRICT may, at its option, revoke, cancel and terminate this Permit. 

 
16. This Permit may not be assigned by the Permittee without the prior written approval of the DISTRICT. 
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17. Unless otherwise adjusted, modified or terminated as set forth hereinabove, including the Conditions 

attached hereto, this Permit shall continue in full force and effect so long as Permittee complies with the 
terms of this Permit.  

 
18. In any litigation, including breach, enforcement or interpretation arising out of this Permit, the 

prevailing party to this Permit shall be entitled to recover reasonable attorney’s fees, costs and expenses 
related to said action from the non-prevailing party. 

 
19. That attached hereto are Supplemental Conditions to this Permit which are incorporated herein and 

made a part hereof. 
 

 
 
LEHIGH ACRES – MUNICIPAL SERVICES IMPROVEMENT DISTRICT 
 
 
 
BY:                                                                                                                                                                     
 
NAME TYPED:  David E. Lindsay     
      
TITLE:    District Manager    
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 SUPPLEMENTAL CONDITIONS TO PERMIT NO. _26-156      
 

A.  GENERAL CONDITIONS  
 
 1. Notification shall be given by the Permittee to the District Engineer, AIM Engineering, at 
239-332-4569 forty-eight (48) hours prior to commencement of the permitted activity.  The District 
Engineer shall establish points of construction, if applicable, which will require inspection by the 
District Engineer prior to construction of the permitted activity.  When the Permittee considers the 
permitted activity complete, the Permittee shall notify the District Engineer and schedule an on-site 
final inspection which shall be held in the presence of a representative of the Permittee and the District 
Engineer. 
 
 2. The permitted activity shall be implemented, constructed and/or installed in full accordance 
with the approved plans and specifications within six (6) full calendar years from the date of permit 
approval.  Deviations from the approved plans or specifications shall be coordinated with and 
approved by the District Engineer prior to implementation of any such deviation. 
 
 3. When working in a District road right-of-way, not more than one-half (½) of the road or 
street shall be closed and traffic shall be controlled so as to provide for the safety and minimum 
hindrance to the public.  All traffic control operations shall conform to the most current issue of the 
Florida Department of Transportation publication “Manual on Traffic Controls and safe Practices for 
Street and Highway Construction, Maintenance and Utility Operations.” 
 
 4. The District Engineer shall be the final authority as to the quality and quantity of the 
material and works required to satisfy the terms and conditions of this Permit as they relate to District 
improvements and facilities. 
 
 5. Upon completion of the permitted activity and after its final review and acceptance by the 
District Engineer THE PERMITTEE SHALL DELIVER TO THE DISTRICT OFFICE ONE 
COMPLETE SET OF THE FINAL “RECORD DRAWINGS.” FAILURE TO PROVIDE THE FINAL 
RECORD DRAWINGS MAY RESULT IN THE REVOCATION, CANCELLATION AND 
TERMINATION OF THIS PERMIT. 
 
 6. The above Conditions shall be continuing obligations of the Permittee and shall be complied 
with in the event of any subsequent maintenance, repair, replacement or modification of the permitted 
improvement. 
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Stipulations: 
 
1). Permit #26-156 is approved according to the revised plans submitted October 21st, 2026.  
 
2). Maintenance of the on-site storm water management system, including the control structure and 

outfall pipe to the E. 13th Street roadside ditch is the responsibility of the Permittee.    
 
3). An “As-Built” survey showing the completed improvements (including perimeter berm, all pipe 

inverts and outfall structure elevations) must be submitted to Lehigh Acres - MSID within 30 days 
following completion of the improvements.  

 
4). Please provide LA-MSID with a copy of all other permit approvals prior to the start of construction.  
 
5). Any transfers of ownership, for maintenance of the stormwater system, from the above listed 

permittee must be submitted in writing to LAMSID for the permit to remain valid.   
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LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Meeting Date:  

Agenda Item # 3B   

   CONSENT x    ACTION    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

    BOARD x    MANAGER   ENGINEER    AUDITOR

1 Recommended
motion:

2 What the action
accomplishes:

3 Fiscal Impact:

4 Staff 
comments:

5 Staff review and recommended approval:

x    MANAGER x   ASSISTANT DISTRICT MGR

   ATTORNEY   FIELD DIRECTOR

   ENGINEER  x   FINANCE DIRECTOR

6 Board Action:

   APPROVED     DENIED    DEFERRED

Subject: FDEP Grant Agreement Leeland Bottomless Lake

Move to approve the state appropriation grant agreement with Florida 
Department of Environmental Protection for the development of the 
interpretive center, etc.

Provides for the initial project to get the Leeland Bottomless Lake Park 
project off the ground and will go a long way toward its completion.

$2.2 Million.

November 16, 2026



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Meeting Date:  

Agenda Item # 3C   

   CONSENT x    ACTION    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

    BOARD x    MANAGER   ENGINEER    AUDITOR

1 Recommended
motion:

2 What the action
accomplishes:

3 Fiscal Impact:

4 Staff 
comments:

5 Staff review and recommended approval:

x    MANAGER x   ASSISTANT DISTRICT MGR

   ATTORNEY x   FIELD DIRECTOR

x    ENGINEER  x   FINANCE DIRECTOR

6 Board Action:

   APPROVED     DENIED    DEFERRED

The model data is inputted and the model is calibrated. The model is 
ready to run scenarios.

Funded by Lee County.

Subject: Mike-She District-Wide Modeling Study Results Report-Roger Copp

November 16, 2026

Move to accept the results of the District-Wide Modeling Study.



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Meeting Date:  

Agenda Item # 3D   

   CONSENT x    ACTION    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

    BOARD x    MANAGER   ENGINEER    AUDITOR

1 Recommended
motion:

2 What the action
accomplishes:

3 Fiscal Impact:

4 Staff 
comments:

5 Staff review and recommended approval:

x    MANAGER x   ASSISTANT DISTRICT MGR

   ATTORNEY x   FIELD DIRECTOR

   ENGINEER  x   FINANCE DIRECTOR

6 Board Action:

   APPROVED     DENIED    DEFERRED

Subject: Economic Development-CRA Partnership with LA-MSID

Move to approve the partnership agreement with Lee County and CRA.

November 16, 2026



To:   Miles Ballogg – National Brownfields Practice Leader, Ensafe 
From:  Lehigh Acres Municipal Services Improvement District 
Date:  October 26, 2026 
 

Subject: Brownfields Coalition Grant Participation 

 

To Whom It May Concern: 

The Lehigh Acres Municipal Services Improvement District (LA-MSID) is pleased to provide 
this letter of commitment to participate as a non-lead coalition member in the Brownfields 
Assessment Coalition led by Lee County Economic Development Office, as part of its 
application to the U.S. Environmental Protection Agency (EPA) Brownfields Assessment 
Grant Program. 

LA-MSID recognizes the importance of identifying, assessing, and facilitating the 
productive reuse of properties that may be impacted by actual or perceived environmental 
contamination. As a non-lead coalition member, LA-MSID commits to supporting the 
coalition's objectives and participating in grant activities, as appropriate and consistent 
with the District's statutory authority and available resources. 

LA-MSID understands that Lee County, as the lead coalition member and grant applicant, 
will be responsible for overall grant administration, financial management, and compliance 
with applicable grant requirements. LA-MSID also recognizes EnSafe as the consultant to 
prepare and provide compliance expertise for the Brownfields Coalition Grant.  

We look forward to working with Lee County and our coalition partners to advance the 
goals of the Brownfields Assessment Coalition and support the productive reuse of 
underutilized properties. 

 

Sincerely, 

 

Signature:_________________________________ 

Name:_____________________________________  Date:_______________________ 

Lehigh Acres Municipal Services Improvement District Chair 
 



AGENDA ITEM SUMMARY

Meeting Date:

Agenda Item # 4A1

   CONSENT    ACTION x    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

   BOARD x    MANAGER   ENGINEER   AUDITOR

1 Recommended
motion:

2 What the action
accomplishes:

3 Fiscal Impact:

4 Staff 
comments:

5 Staff review and recommended approval:

x    MANAGER x   ASSISTANT DISTRICT MGR

x    ATTORNEY   FIELD DIRECTOR

   ENGINEER   FINANCE DIRECTOR

6 Board Action:

   APPROVED    DENIED    DEFERRED

N/A

Provides a forum to discuss the the Leeland Bottomless Lake project 
progress.

November 16, 2026

LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

Subject: Leeland Bottomless Lake Building and Park



LEHIGH ACRES MUNICIPAL SERVICES IMPROVEMENT DISTRICT

AGENDA ITEM SUMMARY

Meeting Date:  

Agenda Item # 4B1   

   CONSENT    ACTION    OLD BUSINESS    NEW BUSINESS

Request Initiated By:    COMMISSIONER   ATTORNEY

    BOARD    MANAGER   ENGINEER    AUDITOR

1 Recommended
motion:

2 What the action
accomplishes:

3 Fiscal Impact:

4 Staff 
comments:

5 Staff review and recommended approval:

   MANAGER   ASSISTANT DISTRICT MGR

   ATTORNEY   FIELD SUPERINTENDENT

   ENGINEER    CONTROLLER

6 Board Action:

   APPROVED     DENIED    DEFERRED

Subject: Manager Candidate Interviews

N/A

Provides a forum to interview the two District Manager candidates.

November 16, 2026

















































AIM Engineering & Surveying, Inc. 
November 09, 2026 
 
Board of Commissioners 
Lehigh Acres Municipal Services Improvement District 
601 East County Lane 
Lehigh Acres, FL 33936 
 
Re: Engineer’s Report for the November 2026 Board Meeting 
 
Dear Board Members: 
 
The status of current projects and tasks involving the District Engineer is outlined as follows: 
 
General Consulting 

• Review the board agenda and prepare the monthly engineering report. 
• Review and recommendations for permits within the report timeframe.  
• Coordination and planning related to the Sinkhole parcel.  
• Welcome sign coordination.  

 
Recently Completed Projects 

• Southwest Lehigh Groundwater Recharge and Aquifer Restoration (February 2018) 
• Hendry Canal Extension Widening (February 2021) 
• Halfway Pond – SR 82 Segment 3 (April 2019) 
• JUSWMSA Agreement – FDOT (March 2021) 
• West Marsh Design (May 2021) 
• Weir S-VL-1 Replacement (August 2023) 
• CREST Phase 2 (February 2024) 
• CREST Phase 3 (August 2026) 

 
Current Projects Progress 
 
Frank Mann Preserve (Formerly GS-10): The Frank Mann Preserve property was purchased 
by Lee County Conservation 20/20. A March 2019 Memorandum of Understanding (MOU) 
between Lee County and LA-MSID allows LAMSID to construct and maintain a stormwater 
storage and water quality system within the parcel. LA-MSID issued a Purchase Order to AIM in 
March 2020 to prepare a Land Management Plan as one of the first step requirements of the 
MOU. Following a presentation to Lee County’s Conservation Land Acquisition and Stewardship 
Advisory Committee (CLASAC) made in December 2020, the committee recommended 
approval. The LA-MSID Board approved the Land Management Plan in January 2021 for 
submission to the Lee County Board of County Commissioners. The Lee County Board 
approved the County Commissioners’ plan on their March 2021 agenda. The LA-MSID Board 
approved a purchase order to AIM for an initial design scope at the August 2021 Board meeting. 
Lee County cleared a small park access area.  
 
As a result of critical Hurricane Ian recovery efforts, progress on the Frank Mann Preserve 
project was delayed. LAMSID staff continued to complete exotic vegetation removal & 
maintenance berm/access work, which aided the design team in understanding the effort 
involved in re-establishing the berm in the NW corner of the project. The design team 
recommended additional survey data to be collected along the northwest berm to aid in the 



 

completion of the 90% plans and permit application. Additional topographic survey data was 
completed in January 2024.  
 
The project was selected to receive $15M in grant funding. LAMSID signed the agreement with 
SFWMD/FDEP to receive the funds. The purchase order for Phase 1 Post-Design & 
Construction-Phase services and Phase 2 Surveying, Modeling, Design, Permitting, Post-
Design, and Construction Phase services was approved during the June board meeting.  
 
LA-MSID staff finalized exotic vegetation removal activities, and the final existing conditions 
were surveyed in late December 2025, as well as new drone aerials.  
 
AIM and LA-MSID staff worked to amend the grant agreement to adjust the schedule and 
incorporate the filter marsh envisioned for Phase 2 to be permitted and constructed in Phase 1. 
Conceptual filter marsh design was developed and incorporated in Phase 1 using the new 
survey data from late December 2025. New survey data was also collected in late April 2026 
and incorporated into the filter-marsh design in progress in May 2026. Phase 1 Design was 
submitted for permit application in late July 2026, which incorporates the new survey, drone 
aerials, and survey data to support the filter marsh design. LA-MSID and AIM had a meeting 
with SFWMD staff on August 12th to review the project. The first round of permitting comments 
were received in September. The design and environmental staff are working to provide 
comment responses. Also, the Electrical and Structural Engineering are underway, as well as 
the development of the project quantities/EOPC/bid documents to be ready for construction 
once permits are received.  
 
Additional survey is being collected to support a new eastern berm alignment. As a result of the 
SFWMD environmental field review with AIM’s environmental staff, it was determined that 
adjusting portions of the berm further to the east would avoid about 75% of the wetland impacts 
of the project. The design team will work to adjust the berm geometry once the survey is 
received, as well as address the district staff’s comments on the 100% plans. Although these 
efforts delay permitting comment responses and resubmission, the edits will result in a better 
project and reduced long-term maintenance/monitoring requirements for LA-MSID.  
 
Rehydration of Bedman (Creek) Utilizing Storage & Treatment (ROBUST) 
LA-MSID gained legislative funds to purchase and improve two parcels within Lehigh Acres: A 
Sinkhole Parcel (34-44-27-00-00001.0140) and the ROBUST Parcels (36-43-27-01-00000.A000 
& 36-43-27-00-00004.0020). AIM conducted Phase I Environmental Reports for the Sinkhole 
and Robust parcels. The purpose of these assessments was to characterize the environmental 
conditions based on readily available information & site observations and to identify recognized 
environmental conditions. To assist with water quality grant funding applications, AIM prepared 
a conceptual ROBUST nutrient removal analysis.   
 
ROBUST Phase 1  
Grant funding for Phase 1 was achieved to purchase the triangular parcel (36-43-27-01-
00000.A000), which is a 15-acre site envisioned to provide additional stormwater storage 
volume, flood mitigation, and water quality benefits to the Bedman Creek Drainage Basin.  
 
ROBUST Phase 2 
LA-MSID also received grant funding for Phase 2 of the ROBUST project, which includes the 
design and construction of the triangular stormwater storage and water quality facility to store 
flows from Dog Canal, as well as an emergency overflow connection to the Carlow Waterway 
during extreme storm events. With the grant agreement finalized, LAMSID approved a design 



 

scope of services during the January board meeting. The Notice to Proceed is March 10, 2025. 
The design team and LA-MSID conducted a kick-off meeting to strategize a project approach 
that best suits LA-MSID.  
 
ROBUST Phase 3 
Subsequently, a $1.705M grant was awarded for the ROBUST Phase 3 project, which expands 
the stormwater storage capacity and bypass benefits by utilizing the floodplain within Bedman 
Creek (storage) and adding a water control structure with berming to better direct flows from 
Bedman Creek to the Carlos Waterway (bypass). A grant amendment to the ROBUST project 
combines the phases into a single ROBUST project. LAMSID approved a scope of work that 
includes the additional design, bidding, and construction-phase services related to the now 
combined Phase 2 & 3 ROBUST project in the form of a change order to Robust Phase 2.  
 
ROBUST Phase 4 
Another $1.6M grant was awarded for ROBUST Phase 4, which will allow for the design and 
construction of a more sophisticated structure for the Bedman to Carlos bypass that includes 
electrically actuated gates. LA-MSID staff are working to formalize the grant agreement with 
FDEP and will likely complete another amendment to have Phase 4 funds combined with a 
singular ROBUST project.  
 
ROBUST (Combined project into a single phase) 
AIM’s environmental team has completed the environmental survey required for the permit 
application. Survey data collection is complete.   
 
The modeling report was completed in March 2026, which includes the evaluation of a new S-
CW-6 structure that governs flows from Carlos Waterway to Bedman Creek.  
 
ROBUST Design is ongoing, with permit application anticipated to be submitted as soon as the 
needed modeling information from Apex/WSA is received.  
 
AIM met with LA-MSID staff to review the design plan for concurrence on the design before 
permit application submittals. The design team is currently analyzing the feasibility of moving 
the western berm of the triangle stormwater storage area to the west of Dog Canal to gain 
approximately 14 acres of storage within the triangle area. Adjustments to the neighborhood 
canal to the west of the triangle parcel are also being analyzed with additional survey data 
collection of Mike Canal. Although these design tweaks delay permit submission, the edits will 
result in increased storage capacity and better project performance for flood mitigation and 
water quality.  
 
Bottomless Lake (Sinkhole Parcel)  
AIM provided LAMSID staff with a conceptual scope, fee, and construction cost to be utilized 
toward the grant application submittal. AIM completed a high-level Due Diligence report for the 
parcel to identify current and/or needed permits and buffering requirements. LAMSID gained a 
Limited Development Order (LDO) permit to construct security fencing along the parcel's 
frontage adjacent to the roadway.  
 
LA-MSID was awarded $2.2M for the Sinkhole project to move forward. AIM will work with LA-
MSID staff on a Grant Work Plan and provide a scope of services for authorization so that the 
project’s design can commence as soon as the grant agreement is finalized. A workshop was 
held on September 30 with LA-MSID board members and the public.  
 



 

An architectural review (including their mechanical, electrical, plumbing, and general contractor 
team members) was conducted on October 2nd to review the building conditions and advise on 
expected renovation costs.  
 
AIM trail route concepts were developed and reviewed by the LA-MSID board at the January 
board meeting. The planning team is exploring a turnkey new building solution, such as Romtec, 
which could provide a cost-effective new construction alternative to an existing building retrofit.   
 
Clarification has been obtained that the grant agreement likely does not require modification, as 
construction of a new cultural facility building is within the intent of the current grant agreement. 
AIM and LA-MSID provided a narrative and exhibits of the new building site to allow FDEP to 
provide a letter of agreement stating that constructing a new cultural facility is acceptable within 
the intent of the current grant agreement. AIM staff worked to itemize the site improvement cost 
to provide clarity on the anticipated remaining grant funds that can be utilized for the 
construction of the new cultural facility building.  
 
The grant funding appropriation passed voting and was not vetoed by the governor, so funding 
for the sinkhole project has been secured. The Grant Initiation Form is currently in for FDEP 
review to finalize the grant agreement to initiate the project.  
 
A sinkhole exploration Zoom kickoff meeting was held on October 15 to discuss scientific and 
archaeological research opportunities, identify expertise and equipment, establish preliminary 
priorities, and explore funding. LA-MSID will continue coordinating with participating 
researchers, evaluate equipment and partnership opportunities, and develop a phased 
investigation approach. Another coordination meeting will be scheduled after additional 
information is available. 
 
Alico Road Extension Analysis for Sunshine Boulevard 
LAMSID was contacted by the Lee County Department of Transportation (Lee DOT) to 
determine water management requirements for a proposed new road connecting Alico Road to 
SR 80. The proposed road will connect to Sunshine Blvd at its junction with SR 82. The 
interchange with SR 82 will be enhanced to facilitate improved flow patterns, and the impervious 
area of that interchange will be significantly greater than the existing interchange. Sunshine 
Boulevard will be widened up to and through the junction with Able Canal north of Lee Blvd. The 
widened road will generate additional runoff, which will need to be managed so that peak water 
elevations do not increase in Able Canal as it passes under Sunshine Blvd. During a meeting on 
July 27, 2024, with Lee County DOT and Johnson Engineering, Inc., it was explained that the 
section of the Sunshine Blvd widening between SR 82 and 23rd Street SW is on a critical path 
schedule. 
 
During said meeting, Water Science Associates (WSA) was requested to provide an 
accelerated analysis of the impact of the road widening on water levels and flows in Sailfish 
Canal, as well as impacts on canal water levels at the junction of Sailfish Canal and Able Canal. 
A more comprehensive analysis of the impacts of the proposed roadway changes is being 
negotiated between LA-MSID and Lee County DOT. WSA & AIM completed a draft report of the 
findings and provided draft recommendations for LAMSID staff and the board to consider to 
mitigate impacts to the LAMSID drainage system.  
 
A follow-up meeting was conducted in September 2025 to further discuss the ROW capacity 
topic. The roadway improvements require LC to acquire canal ROW from LAMSID. AIM and 
WSA worked with LC DOT and Johnson Engineering to agree upon the volume of lost 



 

stormwater storage impact to mitigate due to LAMSID’s lost canal ROW. A monthly meeting has 
been established between the stakeholders to keep coordination efforts moving forward. 
However, the October meeting was postponed to a date to be determined due to Hurricane 
Milton. During the November meeting, WSA, AIM, and LAMSID staff worked to clarify the 
acceptable lower and upper limits to calculate the lost ROW storage volume. However, LCDOT 
expressed a desire to develop an agreement for the entire stretch of the project from SR 82 to 
SR 80. LAMSID staff met with key LCDOT staff to discuss large-scale improvements that work 
for both LAMSID and LCDOT in February 2025.  
 
LA-MSID and LCDOT are currently working on finalizing an agreement and means of fund 
transfer to allow initial modeling and other projects to commence, which will include required 
timelines for the projects to be completed that correspond to the given roadway phases. 
Funding for the District-wide modeling effort was on the Lee County Commissioner Board 
Meeting agenda for January 2026. 
 
Funding for the District-wide modeling effort was approved, and APEX (formerly known as 
WSA) has started modeling. Potential conflicts of interest between internal APEX companies 
have been resolved. Lee County also selected an engineering firm to design and construction of 
three weirs within Spratt, Moonfish, and Trout Canals, as well as the replacement of S-SF-1 
(AIM was considered a conflict of interest).  
 
APEX/WSA worked with LA-MISD staff to clarify a few data topics. The model is now ready for 
alternative analysis for S-SF-1 where the model calibration is acceptable for design guidance. 
Calibration will continue in the northern portion of the District. Roger Copp presented initial 
calibration findings at the October 2026 board meeting.  
 
RISE (LA-MSID CIP Grant Appropriation Project for Weir Replacement & Retrofitting) 
AIM prepared cost estimates for the water control structures S-O-1, S-BP-1, S-BL-2, S-R-1, and 
S-SF-3, which were presented for a grant funding appropriation request during the 2026 
legislative session as reviewed at the October board meeting.  
 
S-BP-1 involves full replacement, S-O-1 is being replaced and relocated, whereas S-R-2 and S-
SF-3 are slated for modernization upgrades, including electric actuation and remote-control 
integration. S-BL-2 has been observed to float/tilt, so this structure’s improvement includes 
repairs and modifications to mitigate the potential for floating/tilting, allowing the gates to be 
safely operated again.  
 
LA-MSID’s requested grant appropriations passed and were not vetoed by the governor, so 
these weir replacement projects will move forward and be paid for through grant funds.  
 
The LA-MSID Board approved AIM’s scope of work for the design of these structures. With the  
FDEP grant agreement finalized, the survey for the 5 weir locations is being scheduled.  
 
 
 
If you have any questions or inquiries, please call my cell at (239) 823-8171. 
  
Sincerely, 
AIM Engineering & Surveying, Inc. 
Daniel Schroeder, PE, MSE, PMP 
Vice President & Civil Group Manager 



ID ID ID Priori Task Name Duration Start Finish

1 1 1
2 2 2
3 3 3 0 2007 Facility Review Critical Culverts (25 Culverts) 1345 days? Tue 2/24/09 Fri 4/18/14
4 4 4 29 Funding (25 Culverts) 1348 days? Tue 2/24/09 Fri 4/18/14
5 5 5 30 Design (5 Culverts In-House - 2010) 25 days Mon 1/4/10 Fri 2/5/10
6 6 6 31 Construction (5 Culverts In-House - 2010) 79 days Mon 3/1/10 Thu 6/17/10
7 7 7 32 Design (5 Culverts In-House - 2011) 51 days? Mon 12/20/10 Mon 2/28/11
8 8 8 33 Construction (5 Culverts In-House 2011) 50 days Tue 2/22/11 Mon 5/2/11
9 9 9 34 Design (5 Culverts In-House 2012) 100 days Thu 11/3/11 Tue 3/20/12

10 10 10 35 Construction (5 Culverts In-House 2012) 139 days Mon 12/5/11 Thu 6/14/12
11 11 11 36 Design (5 Culverts In-House 2013) 60 days Mon 11/5/12 Thu 1/24/13
12 12 12 37 Construction (5 Culverts In-House 2013) 75 days Mon 1/7/13 Fri 4/19/13
13 13 13 38 Design (6 Culverts In-House 2014) 75 days Mon 12/16/13 Fri 3/28/14
14 14 14 39 Construction (6 Culverts In-House 2014) 85 days Tue 1/21/14 Mon 5/19/14
15 15 15 40 Design (4 Culverts In-House 2015) 60 days Mon 11/17/14 Fri 2/6/15
16 16 16 41 Construction (4 Culverts In-House 2015) 99 days Mon 1/5/15 Thu 5/21/15
17 17 17 42 Design (5 Culverts In-House 2016) 56 days? Mon 12/21/15 Mon 3/7/16
18 18 18 43 Construction (5 Culverts In-House 2016) 122 days Wed 1/13/16 Thu 6/30/16
19 19 19 100 Design (5 Culverts In-House 2017) 19 days? Mon 1/9/17 Thu 2/2/17
20 20 20 101 Construcion (5 Culverts In-House 2017) 591 days? Mon 1/30/17 Mon 5/6/19
21 21 21 200 Design (6 Culverts In-House 2019) 30 days? Mon 2/11/19 Fri 3/22/19
22 22 22 201 Construction (6 Culverts In-House 2019) 60 days Tue 3/26/19 Mon 6/17/19
23 23 23 202 Design (6 Culverts In-House 2020) 21 days Tue 1/21/20 Mon 3/2/20
24 24 24 203 Construcion (6 Culverts In-House 2020) 118 days Tue 2/18/20 Thu 7/30/20
25 25 25 500 Design (6 Culverts In-House 2021) 41 days? Mon 1/4/21 Mon 3/1/21
26 26 26 500 Construcion (6 Culverts In-House 2021) 153 days? Tue 1/19/21 Thu 8/19/21
27 27 27 500 Design (5 Culverts In-House 2022) 53 days Tue 2/1/22 Thu 4/14/22
28 28 28 500 Construction (5 Culverts In-House 2022) 100 days Tue 3/1/22 Mon 7/18/22
29 29 29 500 Design (1 Culverts In-House 2023) 54 days? Mon 10/31/22 Thu 1/12/23
30 30 30 500 Construction (1 Culverts In-House 2023) 100 days Mon 11/7/22 Fri 3/24/23
31 31 31 500 Design (4 Culverts In-House 2024) 68 days Thu 8/1/24 Mon 11/4/24
32 32 32 500 Construction (59th St. W. Culvert In-House 2024) 15 days? Fri 8/9/24 Thu 8/29/24
33 33 33 500 Construction (51st St. W. Culvert In-House 2024) 9 days? Mon 9/16/24 Thu 9/26/24
34 34 34 500 Construction (Centennial Blvd. @ Champion Canal In-House 2024) 9 days? Mon 9/30/24 Thu 10/10/24
35 35 35 500 Construction (Billings St. Outfall @ Adaline Canal In-House 2024) 8 days? Tue 10/15/24 Thu 10/24/24
36 36 36 500 Design (2 Culverts In House 2025) 34 days Mon 12/16/24 Thu 1/30/25
37 37 37 500 Construction (Ridgemont Drive @ Webworm Canal) 14 days? Mon 11/4/24 Thu 11/21/24
38 38 38 500 Construction (Magenta Ave @ Longwing Canal (47-4-2) 19 days? Mon 1/6/25 Thu 1/30/25
39 39 39 500 Design (5 Culverts In-House 2026) 75 days Mon 12/15/25 Fri 3/27/26
40 40 40 500 Construction (Culvert #1) Greenbriar Blvd. (W. of Richmond Ave.) 12.35 days Mon 1/5/26 Thu 2/26/26
41 41 41 500 Construction (Culvert #2) Roderick Ln. (N. of Windermere Dr) 24 days Mon 1/26/26 Thu 2/26/26
42 42 42 500 Construction (Culvert #3) Butler St. E. (E. of McArthur) 9 days Mon 3/2/26 Thu 3/12/26
43 43 43 500 Construction (Culvert #4) Butler St. E. (W. of McArthur) 9 days? Mon 3/16/26 Thu 3/26/26
44 44 44 500 Construction (Culvert #5) Butler Ave. S. (N. of Grant) 9 days Mon 3/30/26 Thu 4/9/26
45 45 45 500 Cinstruction (Culvert #6) Bonefish Canal (57-5-3) 11 Homestead Rd S. 9 days? Mon 4/13/26 Thu 4/23/26
46 46 46 500 Design (5 Culverts In-House 2027) 74 days? Mon 11/16/26 Thu 2/25/27
47 47 47 500 Construction (Culvert #1) 14 days? Mon 1/4/27 Thu 1/21/27
48 48 48 500 Construction (Culvert #2) 14 days? Mon 1/25/27 Thu 2/11/27
49 49 49 500 Construction (Culvert #3) 14 days? Mon 2/22/27 Thu 3/11/27
50 50 50 500 Construction (Culvert #4) 14 days? Mon 3/22/27 Thu 4/8/27
51 51 51 500 Construction (Culvert #5) 14 days? Mon 4/12/27 Thu 4/29/27
52 52 52
53 53 53 0 SW Lehigh New Structures (SW Structures) 3001 days Tue 11/7/06 Mon 5/7/18
54 54 54 46 Funding (SW Structures) 3001 days Thu 11/9/06 Mon 5/7/18
55 55 55 47 Pre Engineering (SW Structures) 181 days? Tue 11/7/06 Tue 7/17/07
56 56 56 48 Revise Design (SW Structures) 110 days Tue 2/24/15 Mon 7/27/15
57 57 57 49 Revise SFWMD Permit (SW Structures) 45 days Mon 6/1/15 Fri 7/31/15
58 58 58 50 Bidding (SW Structures) 66 days Thu 12/17/15 Thu 3/17/16
59 59 59 51 Electric (SW Structures) 295 days Mon 5/16/16 Fri 6/30/17
60 60 60 51 Construction (SW Structures) 295 days Mon 5/16/16 Fri 6/30/17
61 61 61
62 62 62
63 63 63 0 Hickey's Creek Canal Widening (H.C. Widening) 5544 days? Wed 10/4/06 Fri 12/31/27
64 64 64 55 Funding (H.C. Widening) 5544 days? Mon 10/9/06 Fri 12/31/27
65 65 65 56 Pre Engineering (H.C. Widening) 93 days? Wed 10/4/06 Fri 2/9/07
66 66 66 57 Design (H.C. Widening) 297 days? Tue 1/2/07 Thu 9/30/10
67 67 67 58 Permit (H.C. Widening) 104 days Fri 7/20/07 Wed 12/19/07
68 68 68 59 Construction (H.C. Widening) 380 days Mon 1/5/26 Fri 6/18/27
69 69 69
70 70 70
71 71 71 0 Hendry Extension Canal Widening (H. Ext. Widening Phase I & II) 1 day? Fri 12/31/27 Fri 12/31/27
72 72 72 62 Funding (H. Ext. Widening - Phase I) 4764 days? Wed 10/4/06 Tue 12/31/24
73 73 73 63 Pre Engineering (H. Ext. Widening - Phase I & II) 93 days? Wed 10/4/06 Fri 2/9/07
74 74 74 64 Design (H. Ext. Widening - Phase I & II) 435 days? Tue 1/2/07 Mon 9/1/08
75 75 75 65 Revised Design to FDOT Standard - Phase I 250 days Thu 12/1/16 Wed 11/15/17
76 76 76 66 Permit (H. Ext. Widening Phase I & II) 292 days? Fri 7/20/07 Mon 9/1/08
77 77 77 67 Construction (H. Ext. Widening - Phase I) 653 days Wed 8/1/18 Fri 1/29/21
78 78 78 500 Construction (Phase II) North of Milwaukee Blvd. 1409 days Tue 8/9/22 Fri 12/31/27
79 79 79
80 80 80
81 81 81 0 West Marsh (W. Marsh) Phase I, II, & III 3859 days? Thu 8/17/06 Mon 5/31/21
82 82 82 70 Land Purchase (W. Marsh) 609 days Thu 8/17/06 Mon 12/15/08
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ID ID ID Priori Task Name Duration Start Finish

83 83 83 71 Funding (W. Marsh) 3287 days Mon 10/27/08 Mon 5/31/21
84 84 84 72 Pre Engineering (W. Marsh Land Stewardship Plan) 496 days Fri 4/1/11 Tue 2/19/13
85 85 85 73 Design (W. Marsh) 643 days Tue 7/16/13 Thu 12/31/15
86 86 86 74 Permit (W. Marsh) 522 days Wed 1/1/14 Thu 12/31/15
87 87 87 79 Electric (W. Marsh) 150 days Mon 10/2/17 Fri 4/27/18
88 88 88 77 Bidding (W. Marsh Phase I) FDOT Seg. #1 90 days Mon 4/3/17 Fri 8/4/17
89 89 89 79 Construction (W. Marsh Phase I) FDOT Seg. #1 521 days Fri 9/1/17 Fri 8/30/19
90 90 90 82 Bidding (W. Marsh Phase II) FDOT Seg. #2 90 days Mon 4/1/19 Fri 8/2/19
91 91 91 83 Construction (W. Marsh Phase II) FDOT Seg. #2 317 days Mon 6/3/19 Tue 12/1/20
92 92 92 82 Bidding (W. Marsh Phase III) LA-MSID Structures 26 days Thu 1/30/20 Thu 3/5/20
93 93 93 85 Construction (W. Marsh Phase III) LA-MSID Structures 294 days Wed 4/15/20 Mon 5/31/21
94 94 94
95 95 95
96 96 96 0 Hendry Storage Reservoir (H.S. Reservoir) 5479 days? Tue 1/1/08 Fri 12/29/28
97 97 97 80 Land Purchase (H.S. Reservoir) 197 days? Mon 1/2/12 Tue 10/2/12
98 98 98 81 Funding (H.S. Reservoir) 3196 days? Wed 10/3/12 Tue 12/31/24
99 99 99 82 Pre Engineering (H.S. Reservoir) 1241 days Tue 1/1/08 Tue 10/2/12

100 100 100 83 Design (H.S. Reservoir) 0 days Wed 6/25/08 Wed 6/25/08
101 101 101 84 Permit (H.S. Reservoir) 0 days Wed 6/25/08 Wed 6/25/08
102 102 102 87 Electric (H.S. Reservoir) 0 days Wed 6/25/08 Wed 6/25/08
103 103 103 85 Bidding (H.S. Reservoir) 0 days Wed 6/25/08 Wed 6/25/08
104 104 104 87 Constriction (H.S. Reservoir) 250 days Mon 1/1/29 Fri 12/14/29
105 105 105
106 106 106
107 107 107 0 Moving Water South (M. Water S.) Phase I, II, & III 4328 days Mon 6/2/08 Tue 12/31/24
108 108 108 90 Funding (Halfway Pond Phase I) 940 days Mon 6/1/09 Mon 12/31/12
109 109 109 91 Pre Engineering (Halfway Pond Phase I) 87 days Tue 11/1/11 Tue 2/28/12
110 110 110 92 Design (Halfway Pond Phase I) 22 days? Mon 4/2/12 Tue 5/1/12
111 111 111 93 Permit (Halfway Pond Phase I) 87 days? Tue 11/1/11 Tue 2/28/12
112 112 112 94 Bidding (Halfway Pond Phase I) 11 days? Wed 4/25/12 Wed 5/9/12
113 113 113 95 Construction (Halfway Pond Phase I) 153 days Fri 6/1/12 Mon 12/31/12
114 114 114 96 Pre Engineering (Phase II) "Blackstone Preserve" 261 days Mon 7/1/13 Mon 6/30/14
115 115 115 96 Design (Halfway Pond Phase II) "Blackstone Prserve" 173 days Fri 7/1/16 Tue 2/28/17
116 116 116 98 Permit (Halfway Pond Phase II) "Blackstone Preserve" 195 days Wed 6/1/16 Tue 2/28/17
117 117 117 99 Bidding (Halfway Pond Phase II) "Blackstone Preserve" 52 days Wed 5/31/17 Thu 8/10/17
118 118 118 500 Construction of Pump Station - (JP Murphy Inc.) Phase II 82 days? Thu 11/1/18 Fri 2/22/19
119 119 119 100 Construction of Berm - (LA-MSID) Phase II 191 days Thu 5/31/18 Thu 2/21/19
120 120 120 500 Pre Engineering (Phase III) S. of the District 780 days? Mon 1/3/22 Fri 12/27/24
121 121 121
122 122 122
123 123 123 0 New District Headquarters (H.Q.) 1157 days? Tue 11/27/07 Tue 5/1/12
124 124 124 110 Funding (H.Q.) 548 days Thu 8/28/08 Fri 10/1/10
125 125 125 111 Pre Engineering Site (H.Q.) 139 days? Thu 5/17/07 Tue 11/27/07
126 126 126 112 Rezoning Site (H.Q.) 148 days? Mon 1/7/08 Wed 7/30/08
127 127 127 113 Design Site (H.Q.) 180 days? Tue 11/27/07 Mon 8/4/08
128 128 128 114 Design Building (Office Bldg.) 85 days Mon 6/20/11 Thu 10/13/11
129 129 129 115 Permit Phase II Site (Office Bldg.) 30 days Tue 9/6/11 Fri 10/14/11
130 130 130 116 Permit Building (Office Bldg.) 30 days Thu 12/1/11 Thu 1/12/12
131 131 131 117 Establish Phase II Project GMP (Office Bldg.) 1 day? Mon 11/14/11 Mon 11/14/11
132 132 132 118 Phase II Electric Service (Office Bldg.) 90 days Thu 12/1/11 Wed 4/4/12
133 133 133 118 Phase II Construction (Office Bldg.) 100 days Thu 12/1/11 Wed 4/18/12
134 134 134 120 Phase II Office Building Move-In (Office Bldg.) 6 days Thu 5/24/12 Thu 5/31/12
135 135 135 114 Maintenance Bldg. Construction (Maint. Bldg.) 218 days Wed 12/1/10 Fri 9/30/11
136 136 136 122 Maintenance  Building Move-In (Maint. Bldg.) 10 days Mon 10/3/11 Fri 10/14/11
137 137 137
138 138 138
139 139 139 0 Homestead Road Widening Weir (S-57-4-6) 2440 days? Tue 7/17/07 Fri 11/18/16
140 140 140 125 Funding (Weir)  100% Lee Co. DOT 44 days Mon 1/4/16 Thu 3/3/16
141 141 141 126 Pre Engineering (Weir) 1401 days? Mon 8/25/08 Tue 12/31/13
142 142 142 127 Revise Design (H.D.R. Plans) 35 days Mon 9/1/14 Fri 10/17/14
143 143 143 128 Permit (H.D.R. Plans) 1244 days? Wed 4/1/09 Tue 12/31/13
144 144 144 129 Bidding (Weir) 26 days Thu 1/28/16 Thu 3/3/16
145 145 145 130 Electric (Weir) 180 days Mon 4/25/16 Fri 12/30/16
146 146 146 130 Construction (Weir 57-4-6) 180 days Mon 4/25/16 Fri 12/30/16
147 147 147
148 148 148
149 149 149 500 Hendry 2 Weir Replacement (S-H-2) Hurricane Irma Damage 405 days? Mon 9/11/17 Fri 3/29/19
150 150 150 134 Funding (90% NRCS) (10% LA-MSID) 1 day? Tue 5/22/18 Tue 5/22/18
151 151 151 135 Design (AIM Engineering) 48 days? Tue 6/5/18 Thu 8/9/18
152 152 152 136 Permit (SFWMD) 54 days? Tue 6/5/18 Fri 8/17/18
153 153 153 137 Bidding (Emergency Declaration) 1 day? Thu 8/16/18 Thu 8/16/18
154 154 154 137 Electric Service (Weir) 250 days? Thu 8/16/18 Wed 7/31/19
155 155 155 137 Constrcution (J.P. Murphy, Inc.) 250 days Thu 8/16/18 Wed 7/31/19
156 156 156
157 157 157
158 158 158 500 CREST Storage (Dog/Hendry Connection) 1632 days? Mon 9/11/17 Tue 9/1/26
159 159 159 500 Funding (Phase I Construction) S-H-2 Weir 1 day? Tue 5/22/18 Tue 5/22/18
160 160 160 500 Design (Phase I) 48 days? Tue 6/5/18 Thu 8/9/18
161 161 161 500 Permit (Phase I) SFWMD 54 days? Tue 6/5/18 Fri 8/17/18
162 162 162 500 Bidding (Phase I) 1 day? Thu 8/16/18 Thu 8/16/18
163 163 163 500 Construction (Phase I) S-H-2 Weir 250 days? Thu 8/16/18 Wed 7/31/19
164 164 164 500 Funding (Phase II Construction) Structures/Filter Marsh 1 day Mon 11/1/21 Mon 11/1/21

6/25
6/25
6/25
6/25
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ID ID ID Priori Task Name Duration Start Finish

165 165 165 500 Design (Phase II) 415 days? Tue 4/21/20 Fri 12/31/21
166 166 166 500 Permit (Phase II) SFWMD 60 days Mon 11/1/21 Fri 1/21/22
167 167 167 500 Bidding (Phase II) 25 days Thu 10/6/22 Wed 11/9/22
168 168 168 500 Construction (Phase II) Structures/Filter Marsh 267 days Tue 1/24/23 Wed 1/31/24
169 169 169 500 Permit (Phase III) SFWMD 87 days? Thu 12/1/22 Fri 3/31/23
170 170 170 160 Bidding (Phase III) 32 days Wed 1/31/24 Thu 3/14/24
171 171 171 161 Construction (Phase III - Lake Excavation) 600 days Wed 5/15/24 Tue 9/1/26
172 172 172 500 Plantings (South Storage Cell) 21 days Tue 9/2/25 Tue 9/30/25
173 173 173 500 Plantings (North Storage Cell) 92 days Fri 2/6/26 Mon 6/15/26
174 174 174 500 Plantings (Restored Area) 3 days? Wed 8/5/26 Fri 8/7/26
175 175 175
176 176 176 500 S-VL-1 Weir Replacement 815 days? Mon 6/1/20 Sat 7/15/23
177 177 177 500 Funding 815 days? Mon 6/1/20 Sat 7/15/23
178 178 178 500 Design 262 days? Mon 6/1/20 Tue 6/1/21
179 179 179 500 Permit (SFWMD) 174 days Tue 12/1/20 Sat 7/31/21
180 180 180 500 Bidding 31 days Thu 9/23/21 Thu 11/4/21
181 181 181 500 Construction 400 days Mon 1/3/22 Sat 7/15/23
182 182 182
183 183 183
184 184 184 500 Frank Mann Preserve "GS-10" 3650 days? Mon 1/4/16 Fri 12/28/29
185 185 185 500 Concept Plan 238 days? Mon 1/4/16 Wed 11/30/16
186 186 186 500 Land Purchase 1 day? Thu 4/25/19 Thu 4/25/19
187 187 187 500 Land Stewardship Plan 312 days? Mon 1/6/20 Tue 3/16/21
188 188 188 500 Start Exotic Vegetation Removal 1113 days? Mon 9/27/21 Wed 12/31/25
189 189 189 500 Phase I - Plans 1294 days? Tue 8/17/21 Fri 7/31/26
190 190 190 500 Phase II - Plans 1403 days Tue 8/17/21 Thu 12/31/26
191 191 191 500 Permitting (SFWMD) 110 days Fri 7/31/26 Thu 12/31/26
192 192 192 500 Bidding (Phase I) 45 days Thu 1/21/27 Wed 3/24/27
193 193 193 500 Construction (Phase I) 522 days Thu 3/25/27 Fri 3/23/29
194 194 194 500 Construction (Phase II) 455 days? Mon 4/3/28 Fri 12/28/29
195 195 195
196 196 196 500 South Marsh Berm Repairs (Hurricane Ian) 44 days Mon 10/3/22 Thu 12/1/22
197 197 197
198 198 198 500 ROBUST Project 1132 days? Mon 7/1/24 Tue 10/31/28
199 199 199 500 Funding 1132 days? Mon 7/1/24 Tue 10/31/28
200 200 200 500 Design 676 days? Mon 7/1/24 Mon 2/1/27
201 201 201 500 Permitting (SFWMD) 54 days? Fri 1/15/27 Wed 3/31/27
202 202 202 500 Permitting (CORPS) 130 days? Fri 1/15/27 Thu 7/15/27
203 203 203 500 Bidding 31 days? Thu 8/19/27 Thu 9/30/27
204 204 204 500 Construction 261 days? Fri 10/29/27 Fri 10/27/28
205 205 205
206 206 206 500 RISE Project (Resilient Infrastructure for Stormwater & Environment) 978 days? Wed 7/1/26 Sun 3/31/30
207 207 207 500 Funding (FDEP L0492) 895 days? Mon 10/26/26 Sun 3/31/30
208 208 208 500 Design 239 days? Mon 11/2/26 Thu 9/30/27
209 209 209 500 Permitting 64 days? Mon 7/5/27 Thu 9/30/27
210 210 210 500 Bidding 31 days? Thu 11/4/27 Thu 12/16/27
211 211 211 500 Construction 364 days? Mon 1/10/28 Thu 5/31/29
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                 Memo 
To: Board of Commissioners 

From:   Bill Walker 

Date:   11/3/2026 

Re: Field Report 

 

The following Field Report details the field activities completed during the month 

of October 2026.  Staff is hereby requesting that the Board of Commissioners 

accept this report. 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



1) Canals Sprayed: 

Spray crews have been treating the Districts Canals and Right-of-ways. 

Preserve maintenance will be conducted on days when the weather is not 

conducive to treating canals.  

 

 

2) Canal Cleanout: 

Canal clean out is on schedule for the year.  

 

3) Canal Mowing: 

 Both mowing crews have started the mowing circuit. Flat mowers 

completed 90% and the Slope mowers have completed 100% of the third 

cycle. Both crews will continue mowing on a forth cycle until growing 

season slows. 

 

4) Canal Grading and Clearing: 

Crews are working on washouts and grading behind the canal cleanout 

crews.  

 

 

5) Right of Way Program: 

Staff worked on clearing ROW obstructions ahead of the clean out and 

mowing crews, inspecting the District’s road crossing culverts and the 

NDPES Annual Report. The new ROW policy updates regarding the 

removal of non-permanent encroachments (cars, boats, equipment, ect.) has 

been working well. Approximately 55 violations have been issued. Most 

were resolved immediately and 3 vehicles have been towed.   

 

 

6) Preserves: 

Spray crews worked on preserve maintenance and special projects when 

weather was not conducive for canal treatments.  

 

 

7) Water Quality: 



 Staff has not received the Water Quality sampling results from the City of 

Cape Coral for the month of September. 

 

 

 

 

 

 

 

8) Facilities: 

No notable changes have occurred with the Districts facilities over the last 

month. Staff has continued to maintain the parks with mowing, mulching 

and trash removal. 

 

 

9) Fleet Maintenance: 

Normal fleet maintenance has occurred during the last month. 

 

 

10)  Education/ Meetings: 

   None to Report. 

 

 

11) Vandalism: 

           None to Report. 

 

12) Rainfall Data: Average Annual Rainfall as of 10/13/2026 

Year Average No of Gauges 

2022 64.05 32 

2023 43.65 33 

2024 57.83 33 

2025 49.04 33 

2026 42.10 33 
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